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eco-union
eco-union is a non-profit organisation based in Barcelona that aims to promote the climate
transition towards sustainability in Europe and the Mediterranean region. We work with
governments, companies and international institutions to develop and implement policies that
accelerate the energy transition, sustainable mobility, and green and blue economy, among
other sustainable development issues. info@ecounion.eu
The projects
CINTRAN studies the complex patterns and dynamics of structural change in carbon-intensive
regions across Europe. It examines the pace of transformation and the regions’ capacity to cope
and adapt proactively through highly integrated, inter- and transdisciplinary research working in
close collaboration with regional stakeholders from four highly fossil-fuel dependent regions:
Western Macedonia (Greece), Silesia (Poland), Ida-Virumaa (Estonia) and the Rhenish mining
iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii area (Germany). www.cintran.eu

ENTRANCES develops a theoretically-based and empirically-grounded understanding of
cross-cutting issues of “Clean Energy Transition” in European coal mining and carbon-intensive
regions, so as to formulate a set of recommendations. With an overall view to involve different key
players and perspectives at territorial, regional, national, and European levels, ENTRANCES
develops 13 regional case studies. www.entrancesproject.eu
TIPPING+ provides an empirical in-depth social science understanding of fundamental changes in
sociodemographic, geographical, psychological, cultural, political, and economic patterns which give
rise to Social-Ecological Tipping Points (SETPs), both positive and negative in relation to
socio-energy regional systems. It is based on 20+ Case studies in Europe and beyond involving
local and regional stakeholders and policy-makers. www.tipping-plus.eu
TRACER supports 9 coal-intensive regions in Europe to design (or re-design) their R&I strategies in
order to facilitate their transition towards a sustainable energy system. Six of these nine European
target regions are from EU Member States (Bulgaria, Czech Republic, Germany, Greece, Poland,
Romania), and three from countries outside the EU (Serbia, Ukraine, UK), yet all of them are facing
iii the same challenges. www.tracer-h2020.eu

2

Table of contents
1. Introduction

4

2. The EU commitment to the Just transition

4

3. Going beyond carbon neutral through positive tipping points

5

4. The case of Indonesia and its energy transition

6

5. Implementing change and involving all stakeholders

7

6. “Justice” is elusive, but injustices are tangible

8

7. Facilitating the transition in a co-creation context

9

8. Conclusion

10

3

1. Introduction
The objective of this on-line side-event was to share and discuss the learnings from different EU-funded
research and implementation projects (Tipping +, Cintran, Entrances, Tracer) on how to accelerate the just
energy transitions in Coal and Carbon Intensive Regions (CCIRs) towards greener and more inclusive
societies.
This session was moderated by Diana Magalagiu, professor at Oxford University and the Global Climate
Forum. She introduced the topic and the speakers who would address transformations in Coal and Carbon
Intensive Regions (CCIRs), structural changes, the complexity of the dynamics, the pace of the
transformation, as well as the regional capacities to adapt and to cope with the transition.
This event, opened by Jérémie Fosse, president of eco-union, allowed a broad discussion on transitions,
their barriers, drivers and opportunities in the context of ongoing climate and energy policies and
geopolitical, environmental and governance tensions. It aimed to trigger a debate with key stakeholders,
researchers and policy-makers on how just and fast decarbonization of CCIRs can be promoted while
avoiding negative social externalities and maintaining sustained economic, cultural and healthy
demographic development.

J. David Tàbara, Diana Mangalagiu, Jérémie Fosse, Balbina Gluza-Czyczerska
Takeshi Takama, Rita Mergner, Ricardo Garcia Mira, Lukas Hermwille
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2. The EU commitment to the Just transition
Balbina Gluza-Czyczerska, policy assistant at the Directorate-General for Regional and Urban Policy of
the European Commission, and the coordinator of the Just Transition Platform, started by emphasising that
the Commission strongly supports the concept of a “Just Transition” for Coal and Carbon intensive regions,
which we could translate into “leaving no one behind”. The Russian invasion in Ukraine highlighted the
need to accelerate the clean energy transition and provide secure and affordable energy solutions, but
is also putting even more pressure on affected regions and territories.
The EU has equipped itself with the Just Transition Mechanism, expected to mobilise 55 billion euros in
the 2021-2027 period, to support just transitions in CCIRs regions. It has 3 pillars:
1. The Just Transition Fund, which delivers grants to Member States, equipped with 19 billion euros.
2. The Just Transition Scheme under the InvestEU package, for private investments.
3. The Public Sector Loan Facility, which leverages public financing, implemented by the European
Investment Bank.
Funds are available for all stakeholders from the affected regions.

Source: Just Transition Platform
The Just Transition Platform is a very important tool, as a hub for knowledge and interactions regarding just
transitions in CCIRs and allows the exchange of good practices, as well as access to meetings and
workshops.
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3. Going beyond carbon neutral through positive
tipping points
J. David Tàbara is the principal investigator of the TIPPING+ project, whose main goal is to try to
understand how to accelerate systemic changes in CCIRs. Positive social-ecological tipping points
are at the centre of this research. It can be defined as a relatively small additional action or policy
intervention that at one moment triggers a deliberate, large and self-propelling process of positive
qualitative change in a given social-ecological system.

Tipping points can be sectoral (e.g., adopting clean energy mobility, but without major changes in power
structures or worldviews) or full-systems tipping points (entailing also cross-scale changes in individual
behaviours, economic organisations, power arrangements, knowledge systems, social-ecological
interactions and cultural values and identities).
There is an urgent need to move from visions and narratives that focus only ‘carbon neutral’ (=0) or
less-harm strategies (<0) to net positive ones (>0), that would positively impact and regenerate social
and ecological systems.
J. David Tàbara highlighted three key messages:
1. Many positive tipping points towards qualitative structural change are possible. What is
important is not necessarily finding big actions but efficient ones that can be coordinated to
trigger a systemic change
2. Equity is both a key driver and outcome of positive tipping points. We need to go beyond
economic compensation to embrace also more transformative and social-ecological systemic
notions of equity.
3. There is a need to provide early social, economic and ecological benefits for those who will be
affected by these transitions, which entails major public communication challenges.
In addition, Tàbara emphasised that achieving positive tipping points require transformative human
capacities that lie in-between policy, science and citizen advocacy, in order to support fair and
representative processes of knowledge integration and facilitation.
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4. The case of Indonesia and its energy transition
Takeshi Takama is the CEO of su-re.co and worked on the Tipping + project, on the Indonesian case study,
to identify positive tipping points in Indonesia. Some key findings were that to allow the introduction of
renewable energies, the system should be more decentralised to accommodate all types of clean
energies, and all social and economic activities need to be electricity based. For this vision to be put in
place, there are three motors: resource and technological options, policy interventions and key
agents.

Takeshi Takama also presented the LANDMARC project, a science-based CCIRs study focused on
land-based mitigation. Since 2015, through a previous EU funded project, they developed household biogas
to provide energy for cooking, organic fertiliser and a sustainable based management system for coffee and
cacao farmers.
From 2020, they worked on the Indonesian case-study to assess available and potential land-use
mitigation. They worked on stakeholders’ engagement through on-site visits to coffee and cacao
farmers, farmers interviews, model training and soil sampling. The assessment of the situation through
monitoring coffee and cacao farms and econometrics and climate modelling for LMTs. This is used for the
policy dialogue, to connect with policy makers in Indonesia.
Su-re.co is a think-do-be tank, which does not only work on the research but also policy engagement
and deployment. The policy support (TIPPING+, UNOPS), is based on the science findings (LANDMARC).
They also implemented their biogas initiative with carbon offset for Agriculture in Indonesia (GIZ, IKI). This
work contributes to low carbon development in Indonesia.
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5. Implementing change and involving all stakeholders
Rita Mergner is the coordinator of the TRACER project, and a Senior Project Manager at WIP Renewable
Energies. Within the TRACER project, they supported 9 CCIRs around Europe. It was important to the
project to engage with all stakeholders, particularly those affected by the transition.

They wanted to give enough time to those involved to formulate a new common vision for the future, and
reflect on what the priorities should be. It was important to shift stakeholders’ attitudes and reduce
scepticism. Through the project, they managed to increase stakeholders’ awareness of the tools at their
disposition, especially regarding the funding of the transition. It was also important to build strong
communities.
Rita Mergner developed the example of Lusatia, in Germany, a rural region with a structurally weak
economy. TRACER worked with several stakeholders, including farmers, land owners, and civil society
organisations, with the idea of integrating agri-photovoltaics systems.
One learning from the project was that there are different competing priorities to consider. It is also
important to take into account that from the ecological point of view restoring biological systems is a
long-term process taking several decades
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6. “Justice” is elusive, but injustices are tangible
Lukas Hermwille, coordinator of the CINTRAN project and Senior Researcher at Wuppertal Institut shared
what he learned in completing the project. He emphasised that many definitions of what a just transition is
could exist, whereas injustices were more easily defined, because they were more visible.
Lukas Hermwille mentioned the injustices that arise from change (as part of a transition process), injustices
produced by the old system (injustices caused by oil extractions for example), and the injustices arising
from what is being achieved in the new system.

Looking at old system injustices, such as environmental damage, social injustices. and economic
injustices, what is clear is that a lot of CCIRs regions are already worse off than the national average.
Some regions are already being left behind. This poses a problem to define the benchmark for just
transitions: should we want to keep these regions at their current level, or make sure that they actually
catch up to the national average?
Regarding new system injustices, the main question concerns the allocation of opportunities of the
incoming transition. There are hopeful narratives in all regions, but there are concerns regarding who gets
to decide how funding is spent, what is invested in, and how newly available land is allocated. A key point
for success is that all regions work on their regional identity, the brand of their region, as investment
happens where there is an idea of the future.
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7. Facilitating the transition in a co-creation context
Ricardo Garcia Mira is Professor of Social Psychology at the University of A Coruña and coordinator of the
ENTRANCES project, focusing on the social aspect of transitions in CCIRs regions. The goal was to
develop a theoretically-based and empirically-grounded understanding of cross-cutting issues
related to social and human aspects of energy transition in 13 carbon intensive regions. It provided a set of
policy and practical recommendations on best governance strategies and policy mixes for tackling these
issues.

Ricardo Garcia Mira shared the key messages of the project, stating that the analysis of challenges and
coping strategies requires a multidimensional approach with gender as a cross-cutting dimension. He
referred to the fact that women are underrepresented in decision-making in both the public and private
spheres, with two interconnected facets: the difficulty of achieving the desired nominal parity in
decision-making throughout the political sphere; and the limitation in the representation of the interest
and experience of women in the energy-gender nexus.
The transition to clean energy must be driven in a co-creation context to facilitate empowering citizens
and supporting social innovation in CCIRs. A change in the governance system and a new regulation is
urgent in order to involve community energy platforms. The proposed solutions are often
non-sustainable as politicians usually seek to advance their own agenda.
Ricardo Garcia Mira added that the increasing vulnerability of these territories is not a direct
consequence of the energy transition but is a long-lasting process rooted in globalisation and the relative
loss of power of the states. The coal and carbon territories have an organisation reliant and often
dependent on state interventions.
The research has also shown that the communities have a high sense of territorial attachment and
resilience capacity. There is an urgent need to identify in which way the energy transition might trigger or
foster effective “territory-making strategies”.
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8. Conclusion
The event ended with a Q&A session with questions from the audience and the moderator Diana
Mangalagiu, professor at Oxford University and the Global Climate Forum regarding the importance of
stakeholder engagement in the success of the transitions to low carbon in the carbon intensive regions the
four projects focused on.
With the war in Ukraine, the EU may start increasing coal usage because of the war. Will the meaning of
just transition change in the coming year?
Balbina Gluza-Czyczerska answered that while acknowledging the difficulty of the situation and that some
states may increase coal usage, the Commission still maintains that the transition needs to be accelerated.
The short-term delays of one or two years will not be a problem, but it is important to keep the overall
targets. Ultimately, energy security and sustainability can only be achieved by speeding the deployment of
renewable energies technologies and implementing more stringent energy efficiency measures.
Regarding the current political context, Ricardo Garcia Mira had stated in his presentation that the
increasing price of energy, derived from the war in Ukraine, could facilitate both the environmental
commitments, and the social awareness for creating energy communities.
The speakers concluded the session by exposing the key messages from the projects they ran regarding
stakeholder engagement. Takeshi Takama stated that stakeholders are different and require different
messages. Lukas Hermwille explained that it was really difficult to engage with some stakeholders.
Regular people are more difficult to reach, especially in the conception phase, and there can be resistance
when it gets concrete, so it is important to attract their interest when it is early and they can have an impact.
Rita Mergner added that any kind of innovation depends on cooperation with all stakeholders, even those
who are sceptical, to be sure to integrate all the good ideas. J. David Tàbara reminded us that a lot can be
achieved right now and it is important to understand how the narratives we propose can be implemented
and more specifically know how to integrate the right stakeholders that can facilitate and integrate
knowledge and put it into action. Ricardo Garcia Mira emphasised the need for a holistic approach.
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